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QUALITY MANAGEMENT PROCESS

TR Vertriebs GmbH has a holistic quality management process support by technical and manual multi-level checks. Each device undergoes a certified data-
cleaning process, to ensure secure data wiping. In addition, the devices are tested by a specific software to identify hidden defects and ensure full functionality
for our clients. Lastly, each device is undergoing a manual human conducted quality check and cleaning process. A test report is attached to the product to

track the test results and technician, who conducted the tests.

DATA Once the device enters the TR device
Cleaning & Wiping | process, all devices will be data wiped and
cleaned to apply full data-security for our
= S clients and comply with regulation.
TR Vertriebs GmbH is in a cooperation with
SOFTWARE NSYS Tools to conduct a holistic device test
oftware Technical diagnosis | and identify hidden defects. This process
Technical checks ensures full technical performance for each
device and is the basis of the TR QC process.

Human quality checks are applied to each devices
MANUAL QC that passes Stage 1 & 2. Although the software will
Human quality checks | recognize 99% of technical faults, our human QC will
find the 1% missing and confirm the cosmetics of
each device.

Manual QC

Each devices will have an individual test

TEST REPO.RT report attached to it incl. a 52-step fault
Device cleaning check. After all the devices are fully cleaning
= S and disinfected before being packed to be

shipped. > 80% Battery Capacity on A/B.
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CUSTOMER SUCCESS

TR Vertriebs GmbH acts as a responsible recycle supplier

YOUR PROCESS

The process is not only aimed to provide the best of quality at competitive prices for
our clients, but also to act as a responsible supplier, covering multiple angels of
environmental aspects as well data-security regulations. In addition, After-Sale service
and quick RMA processes are key to our client relationships, opening doors for long-
term partnerships.

SUPPLIER
Environmental responsible with highest standards and data-security
Vo

YOUR PROCESS o Oo
Integrating into our clients' processes buy individual test reports, labels, D ? ﬂ
packing, (drop) shipping and consultancy

CUSTOMER

CUSTOMER
Quick RMA processes with holistic troubleshooting to satisfy customers
by high-quality standards and quick reaction
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Feedback
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GRADE A
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Functional Tests

A grade devices have passed all key functional tests.
They appear flawless at first glance. > 80% Battery
Health.

Pre-owned, 100% original.

Clean Cosmetics

They have a few, very minor blemishes that are only
uncovered upon close inspection and/or rotating them
under the light.

Clean Details

These blemishes are often found near the ports, corners
or the Apple logo.
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GRADE A/B
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GRADE A

GRADE A/B

Grade A/B is the most sold stock in the market, since devices typically show minor sings of usage
but wholesalers would like to offer a mix of A Grade and B Grade devices to their clients. The TR
A/B Grade will give our clients an equal mix of A Grade and B Grade devices to enable our clients
to offer both gradings to their clients and even for platform sellers to find the matching

category to sell their products. Dots or marks may be visible on the camera and housing. Battery

will have > 80% or more capacity.

Pre-owned, 100% original.

Functional Tests
A grade devices have passed all

key functional tests. They appear

Functional Tests
B grade devices have passed all key
functional tests. > 80% Battery

flawless at first glance. > 80% Health.
Battery Health.
Clean Cosmetics Cosmetics

They have a few, very minor
blemishes that are only uncovered
upon close inspection and/or
rotating them under the light.

They may appear flawless at first glance.

The Screen may either have several faint,
small scratches or a few longer, faint
scratches. The Housing may have light scuffs.

Clean Details

These blemishes are often found
near the ports, corners or the
Apple logo.

Details

The ports, corners, edges may have small
dings, blemishes, and/or nicks. Dots on
cameras may be present.

A small percentage may have one slightly
more pronounced imperfection if they are in

otherwise excellent condition.
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GRADE C

Functional Tests

C grade devices have passed all key functional tests.
> 80% Battery Health.

Pre-owned, 100% original.

Heavy Use Cosmetics

They appear heavily used at first glance. They may have
more pronounced, deeper scratches on their screen or
housing they can be felt easily with a fingernail.

Details: Heavy wear & tear

The housing may have numerous scuffs, scratches, dents
or other abnormalities. Ports, corners, and edges may
have dings, dents and heavy wear.
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Pagendarmweg 1
33100, Paderborn

Germany
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Follow us on LinkedIn: |n
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